
 
             CHARTER SCHOOL / SPONSOR AGREEMENT 
 
 
 

_______________________ (“Sponsor”) and ________________________(“School”) 
are entering into this Agreement as of _______ 20__  through ________, 20__ for the 
purposes of defining the responsibilities and obligations of each party. It is the 
intention of the parties that this Agreement will comply with all requirements of the 
Minnesota Charter School Law (Minnesota Statutes Section 124D.10 et. seq.) that is 
attached to this Agreement as Attachment No. 1, as the law may be amended from 
time to time (the “Charter Law”). 
 
Section 1.  DEFINITIONS.  
 
For purposes of this Agreement, and in addition to the terms defined throughout this 
Agreement, each of the following words or expressions shall have the meaning set 
forth in this section: 

 
1.1 “Agreement” means this Charter School/Sponsor Agreement or contract 
 between the Sponsor and the School as is required by Minnesota Charter 
 School Law Section 124D.10 Subd. 6. Contract. 
 
1.2  “Applicable Law” means all state and federal law applicable to Minnesota  
  charter schools and any regulations implemented pursuant to those laws.   
 
1.3  “Application” means the charter school application and supporting 
 documentation submitted by the Sponsor and the School to and approved by 
 the Minnesota Department of Education for the Sponsor to grant the charter to 
 the School.   The application is attached to this “Charter School / Sponsor 
 Agreement” as Attachment No. 2 and by this reference is made a part of this 
 Agreement.  The “Application” may be amended from time to time by the 
 Charter School Board providing significant changes are approved by the 
 Sponsor.  In  the event that there is an inconsistency or dispute between the 
 provisions in the  Application and this Agreement, the provisions of this 
 Agreement shall be  followed.  
 
1.5   “Approval” means the approval by the Commissioner for the Sponsor to 
 grant a charter to the School described in Attachment No. 2 (“Application”). 
 
1.6  “Charter Law” means the Minnesota Statutes 124D.10 et seq., as amended, 
 and any rules or regulations adopted by the Commissioner relating to this law. 
 The Charter Law is Attachment No. 1. 
 
1.7 “Charter School Board” means the Board established to govern the  School, as 
 provided  under Minnesota Statutes §124D.10 subd. 4c.  
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1.8 “Commissioner” means the Commissioner of the Minnesota Department of 
 Education.  
 
 1.9  “Department” means the Minnesota Department of Education. 
 
1.10  “School” means __________________________________which is 
 established as a charter school  pursuant to this Agreement and which is 
 incorporated pursuant to either  Minnesota Statutes §317A or Minnesota 
 Statutes §308A. 
 
1.11  “School information” includes all educational data, as defined in Minnesota 
   Statutes §13.32; any and all data related to employees; any and all   
   complaints filed by the School as required by law and all complaints filed  
   against the School; any and all investigative files and the results of any  
   investigations; and any and all financial information as required to be  
   disclosed under paragraph 5.10 below 
 
1.12 “Sponsor” means __________________________________________with its 

official office located at________________________.  The Sponsor assures 
that it is an organization eligible to sponsor charter schools in Minnesota as 
provided for in the Charter Law. 

 
 
Section 2. PURPOSE OF THE SCHOOL; DESCRIPTION OF THE PROGRAM; 
PERFORMANCE INDICATORS AND EVALUATION. 
 
2.1 Purpose of the School/ Description of the Program. The School will be organized 
and operated to achieve the purpose(s) of the charter school as stated in the charter 
application attached as No. 2 (“the Application”) and as provided for in the Charter 
Law.  The School’s program will be as described in the Application. The School 
agrees to operate in a manner consistent with the Application unless the School and 
the Sponsor agree to amend the approved charter.  
 
 
2.2 Performance Indicators and Evaluation.   

 
(a). Graduation standards.  The School will comply with the requirements of the 
Minnesota Graduation Standards, as defined by Minnesota Statutes §§120B.02; 
120B.024; and Minnesota Rules parts 3501.0010 – 3510.0280 and will document 
the levels of student performance in terms of students meeting those graduation 
standards. 
 
(b).  No Child Left Behind (NCLB).  The School will comply with the responsibilities 
and obligations of the Title I, Part A accountability provisions as specified under the 
federal No Child Left Behind Act or its implementing regulations established by the 
U.S. Department of Education including, but not limited to, participating in 
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statewide assessments, meeting the state adequate yearly progress definition, 
meeting public and parent reporting requirements, implementing School sanctions 
if the School is identified for improvement, and meeting the highly qualified 
teachers and paraprofessional requirements. 

(c). Identifying goals and performance indicators. The School and the Sponsor  
agree to the goals and measurable performance indicators for the Program model 
and Mission of the School; Governance; Student and School performance; 
Financial Management; and, Operation of the School, as set forth in Attachment 
No. 3 “Performance Indicators for FY __”  (Note: this Attachment is only for the 
planning year without students) and Attachment No. 4 “School and Student Goals 
and Performance Indicators for FY ___ - FY ____ (Note: this is for the years the 
school has students)  which also specifies the performance levels necessary in 
order for this Agreement to be renewed.  As provided for in Attachment No. 4, the 
academic outcomes will be assessed using multiple indicators including a 
nationally normed reference test or other professionally recognized measurement 
systems, state tests required of all students, and other methods provided for in this 
Agreement.     

(d) Annual Report.  The School will file an Annual Report with the Sponsor and the 
Commissioner that is consistent with the provisions of the Charter Law at  
§124D.10 subd.14 and which contains the information required by the Sponsor and 
Commissioner.  The report will be filed in a timely manner.  The School may 
include other information in the Annual Report.  The Sponsor will review the 
Annual Report and provide written comment to the Board. 

(e) School Improvement Plan (SIP).  Based on the results specified in the Annual      
Report, the School will develop an annual School Improvement Plan (SIP) that 
identifies the action to be taken by the School to continuously improve the 
performance of the School. If the School has not made Adequate Yearly Progress 
(“AYP”) under the NCLB, as determined by the Commissioner, the School will 
include a description of the School’s plans to implement any of the responsive 
and/or corrective requirements of the NCLB in the following school year. The SIP 
will be submitted either with the Annual Report or on a timeline agreed to by the 
School and the Sponsor. The Sponsor will review and comment on the SIP. The 
School will provide the Sponsor with the Commissioner’s Review and Comment if 
any is received. 

(f)  Annual Report/SIP dissemination.  The School will disseminate the annual 
report or a summary of the Report to the families of students attending the School.  
The SIP or a summary will also be disseminated to the families of students 
attending the school.  
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Section 3.  LEGAL STRUCTURE AND AUTHORITY OF THE SCHOOL. 
 
3.1  Legal Structure. 

 
(a) Nonprofit Status.  The School is organized and operated as a nonprofit 

cooperative under Minnesota Statutes Chapter 308A, as amended, or as a 
nonprofit corporation under Minnesota Statutes Chapter 317A, as amended. 
Note: Remove the one that does not apply. 
 

(b) Articles of Incorporation.  The School’s articles of incorporation are  Attachment 
No. 5. 

 
(c) Bylaws. The School’s bylaws are Attachment No. 6 (“Bylaws”). The School will 

notify the Sponsor of any amendments to the bylaws.  At its discretion, the 
Sponsor may provide review and comment on the amendments.  The School 
may consider the Sponsor’s review and comment but is not required to abide 
by them. 

 
(d)  Lease Space.  The School may lease space from any public or nonsectarian 

private organization as it deems necessary.  It the School intends to lease from 
a private sectarian organization, it will comply with the provisions of the Charter 
Law at section 124D.10 subd. 17. Prior to finalizing a lease for space, the 
School will submit it to the Department for review and comment.  The School 
will also provide it to the sponsor for review and comment at the request of the 
Sponsor. 

 
(e) Authorized Grades.  The authorized grades will be as specified in Attachment 

No. 2 (Application).  If the Application provides for a phase-in of the grades, this 
phase-in will not be changed without prior written consent of the Sponsor. 

 
(f) Enrollment/ grade level expansion. The School will not expand its enrollment or 

grade levels beyond that specified in Attachment No. 2 (Application) without 
application to and approval by the Sponsor and the Commissioner consistent 
with the Charter Law at section 124D.10 subdivision 4 (e).  

 
Section 4.  LOCATION OF THE SCHOOL 
 
4.1  (Note: This item is needed only if the Sponsor is a school district). For the duration 

of this Agreement, the School will maintain an operational school site only within 
the boundaries of the Sponsor.  If the School is to be located outside the 
boundaries of the Sponsor, the Sponsor will comply with the provisions of the 
Charter Law at section 124D.10 subd. 8 (b). Consistent with the provisions of its 
lease, the School may relocate to any location within the boundaries of the 
Sponsor with 60 days notice to the Sponsor and the Commissioner. 
 

4.2  The intended location of the School will be: 
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4.3 Section 5.  OPERATING REQUIREMENTS   
 
5.1   Governance. 
 
  (a)  Board of Directors.  The School will be governed by a board of directors. The 

School will file changes in the membership of the Charter School Board with the 
Sponsor.  Prior to the time such persons are seated as members of the Charter 
School Board, the School will conduct a criminal background check identical to 
those required by Minnesota Statutes §123B.03 subd 1.   The Board will certify to 
the Sponsor that background checks have been completed and, consistent with 
data practices law, will provide to the Sponsor any adverse information that is 
revealed as part of the background checks and will evaluate, on a case-by-case 
basis, membership on the Board where the background check revealed adverse 
information.   

 
    (b)   Conflict of Interest.  The provisions of the Charter Law at section 124D.10 

subd. 4a. relating to conflicts of interest shall be followed by each member of the 
board. 

 
(c) Powers.  The Charter School Board will provide policy leadership including, 
but not limited to long range planning and goal-setting for the School consistent 
with the School’s approved mission; holding the School accountable for meeting 
the goals; approving an annual budget and providing oversight of the budget; 
employing appropriate staff or contracting with organizations that do employ 
appropriate staff; setting expectations and reviewing the performance of the 
School director at least annually; and other policies regarding the operation of the 
School.  

 
        (d) School Board Election. Charter School Board elections and School Board 
 director qualifications will be as provided in the Charter Law. 

 
(e)  Open Meeting Law.  All meetings and business of the Charter School Board 
will comply with the Minnesota Open Meeting Law, Minnesota Statutes §13D. 
 
(f)  Frequency of meetings.  The Charter School Board will meet as provided in 
the bylaws.   A copy of the agenda, minutes and all related documents will be 
provided to the Sponsor prior to the meeting at the time such documents are 
provided to the School Board.  At the request of the Sponsor, the Charter School 
Board will provide the Sponsor an opportunity to address the Charter School 
Board regarding matters determined by the Sponsor.  
 
(g)  Sponsor Report to the Board.  Following the review of the Annual Report as 
provided for in section 2.2 (d), the Sponsor will provide the Board in writing with 
the Sponsors analysis of how well the School is meeting the provisions of this 
contract. 
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(h)  Authorization of employment. The Board or its delegate will employ and 
contract with necessary teachers, as defined by Minnesota Statutes §122A.15, 
subdivision 1, who hold valid licenses to perform the particular service for which 
they are employed at the School. 
 
(i) Non-licensed personnel.  The Charter School Board or its delegate may 
employ necessary employees who are not required to hold  teaching licenses to 
perform duties other than teaching and may contract for other services. 

  
      (j). Collective bargaining. If the School chooses to engage in collective  
   bargaining, the School will comply with Minnesota Statutes chapter 179A,  
   the Public Employment Relations Act. 
  
   (k) Charter School Board Training. The Board will participate in annual training 
    regarding board governance, finance and operations as provided by the    
    Commissioner consistent with the Charter Law at § 124D.10 subd. (f). In   
    addition, the Board will submit its plan for training to the Sponsor if requested by 
    the Sponsor and attend training reasonably required by the Sponsor. 
 
5.2 Non Sectarian. The School will be nonsectarian in its programs, admission 

policies, employment practices and all other purposes. 
 
  5.3 Tuition.  The School will not charge Minnesota resident’s tuition for admission to 

the School.  The School may impose fees and require payment of expenses for 
activities of the School where such fees and payments are not prohibited by 
applicable law. The School will comply with the Minnesota Public Schools Fee 
Law, Minnesota Statutes §§123B.34-.39, which governs authorized and 
prohibited student fees.   

 
   5.4 Home School.  The School will not be used as a method of providing education     

or generating revenue for students who are being home schooled pursuant to 
Minnesota Statutes §120A.22. 

 
    5.5  Admissions.  
  
     (a). Limits. The School may not limit admission to pupils on the basis of 

 intellectual ability, measures of achievement or aptitude, or athletic ability, nor 
 may it condition admission on criteria or take any action that would violate the 
 Minnesota Human Rights Act, Minnesota Statutes § 363A. 

 
    (b). Applications.  The School will enroll an eligible pupil who submits a timely 

 application, unless the number of applicants exceeds the capacity of the 
 program, class, or grade level.  In such cases, selection shall be by  lot. A 
 student continuing for the next year will be re-enrolled for the next year without 
 re-application. 
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5.6   Reporting to the Sponsor.    
                                                                                             

  (a). Reports.  The School will file reports with the Sponsor regarding the  
  program and financial status of the School. The Sponsor will  provide a format 
  and a timeline for these reports. See  Attachment  No. 4 

 
(b).  Access to information.  The School will provide the Sponsor with and 

 permit prompt and reasonable access to any School information requested by 
 the Sponsor including education data on individuals.  For purposes of such data 
 disclosure, the parties agree that they will be governed by Minnesota Statutes 
 §13.05 subd. 6(c).  

 
 (c) Other reports. The School and the Sponsor will file all reports with the             

 Commissioner consistent with the procedures established by the 
 Commissioner. 

 
 (d)  Violations of law. The School will promptly notify the Sponsor of all 

 complaints that allege that a violation of state or federal law or regulation has 
 been committed by the School unless such reporting would be in non-
 compliance with a state or federal law.  

 
 
5.7 Financial Management  
 

     (a)  Financial reports. The School will provide the Sponsor a copy of the      
annual budget for review and comment prior to its approval by the Board if 
requested by the Sponsor. The School shall also provide the Sponsor periodic 
reports of the financial status of the School as provided for in section 5.6 (a).  

 
  (b)  UFARS.  The School will utilize the UFARS financial accounting principles 

 and methods.  Student accounting will comply with MARSS requirements.  All 
 accounting records will be audited annually by a public accounting firm 
 engaged by the Charter School Board. 

 
           (c) Audits. The School will comply with the same financial audits, audit 

procedures, and audit requirements of Schools (Minnesota Statutes §§123B.75 
to 123B.83) except when deviations are necessary because of the program of 
the School. The School will provide the Sponsor with a Final Audit and any 
management letters provided by the auditor.  As provided by The Charter Law at 
124.D.10 subd 6a, if the audit includes findings that a material weakness exists 
in the financial reporting systems of the School, the School must submit a 
written report to the commissioner explaining how the material weakness will be 
resolved in accordance with the procedures set by the commissioner. The report 
to the commissioner will also be provided to the Sponsor.   

 



 8 

 The School will make available for review by the Sponsor all   financial records 
at such times as requested by the Sponsor.  

 
(d) Creditors.  If the School has any payments to creditors for which there is an          

 outstanding liability of over 90 days, the School will provide the Sponsor a 
 written statement explaining the reasons for this and a proposal for payment of 
 the outstanding liability.   
 
5.8 Transportation. Transportation for students enrolled at the School will be     
provided in accordance with the Application, unless otherwise modified by the 
School consistent with the Charter Law as it relates to student transportation. 
 

5.9  Health and Safety.  
 
    (a)  Same as school district requirements. The School will comply with the 
 same health and safety requirements as a school district. 

 
(b). Immunization.  The School will comply with Minnesota Statutes §121A.15, 
requiring proof of student immunization against measles, rubella, diphtheria, 
tetanus, pertussis, polio, mumps, and haemophilus influenza type b and 
hepatitis B.   

 
5.10 Human Rights. The School will comply with the Minnesota Human Rights 
Act, Chapter 363A, which prohibits unfair discriminatory practices in employment, 
public accommodations, public services, or education; and comply with Minnesota 
Statutes §121A.04, which governs provision of equal opportunities for members of 
both sexes to participate in athletic programs. 

 5.11  Student Dismissal.  The School will comply with the Minnesota Pupil Fair 
 Dismissal Act (MPFDA), Minnesota Statutes §§121A.40-.56. The School Board 
 shall maintain a discipline policy and procedure consistent with  MPFDA prior to 
 enrolling students.  
 
 5.12   Students with Disabilities.  The School will comply with Minnesota  
 Statutes  §125A and §124D and applicable rules and Federal law relating to the  
 education of pupils with a disability as though it was a school district.  Consistent 
       with the provisions of the Charter Law at section 124D.10 Subd 6. (10), th 
       financial parameters within which the School will operate to provide the special 

education instruction and related services to pupils with disabilities will be based 
on the needs of the student as defined by the students’ evaluation and by the 
instruction and related services provided to the student as specified in the 
students individual education plan (IEP). 

 
5.13  Insurance.  Notwithstanding anything to the contrary in this Agreement, the 
School will be considered a school district for the purposes of tort liability under 
Minnesota Statutes chapter 466. The School will acquire and keep in full force 
and affect the insurance coverage required by the law.  The Sponsor will be 
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named as an additional insured on such policies. The School agrees to provide 
the Sponsor with certificates of insurance at least annually, or as otherwise 
requested by the Sponsor. 
 
5.14  Extra-curricular activities.  (Note: This section is included only if the Sponsor 
is a district/intermediate board) Students attending the School will have access to 
extra curricular activities consistent with the policies of the board of the Sponsor.  
The Sponsor has notified the Minnesota State High School League of a 
cooperative agreement between the School and the Sponsor, and the Minnesota 
State High School League has approved that agreement. 
 
 

Section 6.  SPONSOR’S DUTIES 
 

6.1  Oversight plan.  The Sponsor will implement a plan to provide ongoing 
oversight to determine whether the School is complying with the terms of this 
Agreement and to meet its responsibilities under the law regarding sponsorship. 
The Sponsor will use the following five criteria in determining the School’s 
compliance with this Agreement: 

 
    (a) Mission and Program Model Implementation.  The Sponsor will evaluate 
 whether the School has been faithful to the terms of this Agreement regarding 
 the implementation of the School’s design. 
 
     (b)  Governance.  The Sponsor will evaluate whether the Board is performing 
 its governance responsibilities. 
 
     (c) Student and school performance.  The Sponsor will evaluate whether the  
  performance of the students and the school meet the expectations as provided 
 in Section 2.2 
 
     (d)  Finance.  The Sponsor will evaluate  whether the School is using its 
 resources  in compliance with the law and is planning for the future. 
 
     (e) Operation of the School.  The Sponsor will evaluate whether the school is 
 meeting the administrative requirements of the law relating to charter schools.. 
 
6.2 Sponsor’s duties.   In order to address the provisions of 6.1above, the 

Sponsor will utilize Attachment 3 as the Oversight Tool in FY __ (this 
Attachment is used only for the start-up year without students) and  

    Attachment 4 in FY __ and __. 
 
6.3 Fees.  The School shall pay the Sponsor the following fees for sponsoring the 

School: 
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(a) (This is Optional) During FY ___ (if this is the first year of the school and it 
has no students), the School and the Sponsor will develop a “Services 
Contract” which will specify the services the sponsor will provide the School.  
This “Services Contract” will be developed by _________. 20__.  

 
(b) During FY __ and FY __, the School will pay the Sponsor $30 per pupil 

enrolled at the School not to exceed $10,000 per year unless Minnesota law 
is modified regarding sponsor fees. (Note: the amounts would be $10 per 
student not to exceed $3,500 if the contract is not the initial contract). 

 
(c) The Sponsor will pay this fee within 30 days of receipt of the Sponsors 

invoice. 
 
6.4 Liaison.   The Sponsor will designate a liaison for the School and will inform the 
School annually of the name of this person.  The name of the liaison, a brief 
biography of the liaison and the liaison’s duties are provided in Attachment No. 4.   
 
 
6.5  Communication of Areas of Concern.  
 
(a) It is the intent of the parties to address areas of concern in a non adversarial 
process when ever possible.  To that end, the parties agree to communicate areas 
of concern and to address those concerns in a professional manner. 
 
 (b) The Sponsor will provide the Board feedback at least annually regarding the 
performance of the School.  The primary feedback will be in response to the 
Annual Report as provided in Section 2.2 (d).  The School will address the 
concerns of the Sponsor in its School Improvement Plan provided for in Section 
2.3. 
 
(c) If the Sponsor has areas of concern regarding the performance of the School, 
the “Range of Possible Interventions” as provided in Attachment No. 8. will be 
followed.   
 
Section 7. SPONSOR’S TERMINATION DURING TERM OF AGREEMENT OR 
AT END OF AGREEMENT FOR GOOD CAUSE. 
 
7.1  Grounds.  The Sponsor may determine not to renew this Agreement at the end 
of the term for good cause. In addition, the Sponsor may unilaterally terminate the 
Agreement during the term of the Agreement for good cause.  The grounds for 
non-renewal or termination for good cause include:  
 
 (a)   Failure to meet the requirements for pupil performance contained in   
Section 2 of this Agreement; 
 
 (b).  Failure to meet generally accepted standards of fiscal management; 
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 (c).  Substantial deviation from the school’s mission and program model, as 
 indicated in the School’s Charter Application, without prior approval from the             
 Sponsor; 
 
 (d).  Insufficient enrollment to provide the revenue necessary to meet the School’s 
 budget; 
 
 (e).  Failure of the Board to perform its governance responsibilities, including  
  but not limited to the requirements set out in Section 5 of this Agreement; 
 
 (f).  Failure to operate the school effectively, including but not limited to issues of 
 personnel, filing of compliance reports and facilities issues;  
 
 (g).  For violations of law; 
 
 (h). For other violations of the Agreement: and/or 

 
 (i).  For other good cause shown.  
 
 

7.2  Sponsor processes/ Charter School Board’s Response..   
 
 (a).  Notice to School.  At least 60 days before the final decision regarding 
 renewal or termination of this Agreement for cause, the Sponsor will notify the 
 School of the proposed action, in writing.  The notice will state the grounds for 
 the proposed action in reasonable detail.  The notice will state that the Board may 
 request, in writing, an informal  hearing before the Sponsor within fourteen (14) 
 days of receiving notice of non-renewal or termination of this Agreement.   

 
(b).  Board’s Response. Within fourteen (14) calendar days of receipt of the notice 
of termination or non-renewal for good cause, the Board may request an informal 
hearing before the Sponsor. Failure by the Board to make a written request for a 
hearing within the 14-day period will be treated as acquiescence to the proposed 
non-renewal or termination.  If the Board requests an informal hearing, within 14 
calendar days of receipt of the notice of termination or non-renewal for good 
cause, the Board will provide documentation or other evidence in writing to the 
Sponsor that addresses the issues raised in the notice for termination or non-
renewal.  
 

        (c).  Schedule for Hearing.  Upon receipt of the documentation from the Board, the 
 Sponsor will give reasonable notice to the Board of the hearing date.   

 
  (d).  Hearing.  The parties agree that the hearing will not be subject to the 

 requirements of Minnesota Statutes Chapter 14. The hearing will be informal and 
 will be open to the public.  Should any part of the hearing include the discussion 
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 of private data, that part of the hearing must be closed. Both the Charter 
 School Board and the Sponsor may be represented by legal counsel and may 
 have witnesses provide testimony or other evidence.  The hearing will be tape 
 recorded. 
 
 (e).  Sponsor decision.  Within 10 days of the informal hearing, but not later than 
 the last day of class in the school year, the Sponsor will take final action to renew 
 or not renew the contract.  This final action will be in writing and will be provided to 
 the Board.  A copy will be filed with the Commissioner. 
 
 (f).  Appeal.  If the Sponsor is a local school board, the Board may appeal the 
 Sponsor’s decision to the Commissioner within 10 days of receipt of the Sponsor’s 
 decision.  If a Sponsor is not a local school board, the Sponsor’s decision is final. 

 
7.3  Dissolution.  If this Agreement is terminated or not renewed based on the 
criteria in paragraph 7.2 above, the School will be dissolved according to the 
applicable provisions of Minnesota Statutes chapter 308A and 317A. 
 
7.4  Distribution of Property Upon Dissolution.  In the event of dissolution of the 
School, all property that it might lease, borrow or contract for use, will be promptly 
returned to those organizations or individuals from which the School has leased or 
borrowed the materials. 
 
7.5  Property Owned by School.  All property that has been purchased by the 
School will remain its own property.  In the event of subsequent dissolution of the 
School, after all financial obligations are met, the property will be distributed to 
other charter schools consistent with the guidelines of the Commissioner. 
 
7.6  Property owned by teachers or staff.  All property personally and/or individually 
owned by the trained and licensed teachers or staff employed by the School will be 
exempt from distribution of property and will remain the property of the individual 
teachers and staff.  Such property includes, but is not limited to, albums, 
curriculum manuals, personal mementos and other materials or apparatus which 
have been personally financed by teachers or staff. 
 
 
SECTION 8:  Non Renewal (for reasons other than good cause). 
 
8.1 Non-renewal; notice.  Either party may determine that it will not renew the 
Agreement when the rational for non-renewal are other than those provided for in 
Section 7 above.  The party initiating this action will provide notice to the other 
party and the Commissioner not later than 90 days prior to the end of the 
Agreement period of their intent to not renew the Agreement.   
 
8.2  Mutual termination.  If one party determines that it wishes to terminate this 
agreement during the term of the Agreement, both parties must agree to this 
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discontinuation or the current Agreement shall remain in effect unless otherwise 
terminated or not-renewed under section 7 of this Agreement. 
 
8.3 Sponsor continuation.  If a non-renewal action is being taken under the 
provisions of either 8.1 or 8.2, and if another sponsor has not agreed to serve as 
the new sponsor by the end of the Agreement period, the current Sponsor will 
continue to serve as the Sponsor until a new sponsor is identified and approved by 
the Commissioner, but not longer than one additional year.   If a new sponsor is 
not approved by the Commissioner after one additional year, the School must be 
dissolved according to the provisions of Section 7.3 through 7.6 of this Agreement 
and pursuant to applicable law. 
 
8.4  Information to new Sponsor.  If a new sponsor is approved by the 
Commissioner, the current Sponsor will provide the new sponsor information about 
the fiscal and student performance of the School as required by Minnesota 
Statutes §124D.10 subd. 23(c). 

 
8.4  Not for cause.  The transfer of sponsorship from the Sponsor to a different 
Sponsor under Section 8 of this Agreement is not considered to be a termination or 
non-renewal for cause as defined in Section 7 of this Agreement. 

 
      
Section 9.  GENERAL TERMS. 
 

9.1  Amendments.  This Agreement may not be amended without a written 
agreement executed by both parties.  If the authority of the School or Sponsor is 
altered by legislative act, Agreement is automatically amended to reflect the 
change in law as of the effective date of such change.   
 
9.2  Sponsor Authority.  Except as otherwise provided by this Agreement or 
Applicable Law, the Sponsor has no authority, control, power, or administrative or 
financial responsibility over the School. This provision does not prohibit the parties 
from contracting for any services deemed appropriate in the future. 

 
9.3  Indemnification, Covenant Not to Sue, Immunity from Suit.  The School will 
assume full liability for its activities and indemnifies and holds harmless the 
Commissioner and the Sponsor, its officers, and their agents and employees from 
any suits, claims, or liability arising under this Agreement. The School agrees not 
to sue the Sponsor or any of its representatives for any matters that arise under 
this Agreement.  The School and Sponsor acknowledge and agree that the 
Commissioner, the Sponsor, members of the Board of the Sponsor and employees 
of the Sponsor, are immune from civil and criminal liability with respect  to all 
activities related to the School, pursuant to the Charter Law at section 124D.10 
subd. 25, and nothing in this Agreement is intended to affect such immunity. 
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 9.4. Waiver.  No waiver by either party or any breach of any covenant or provision 
of this Agreement will be deemed to be a waiver of any succeeding breach of the 
same or any other covenant or provision. 

 
 9.5. Severability. If any provision in this Agreement is held to be invalid or     
unenforceable, it will be ineffective only to the extent of the invalidity, without 
affecting or impairing the validity and enforceability of the remainder of the 
Agreement will be or become in violation of any local, state or federal law, such 
provision will be considered null and void, and all other provisions will remain in 
full force and effect. 

 
9.6. Survival of Provisions.  The terms, provisions and representations contained 
in paragraphs 5.16; 9.3; 9.7; 9.8; 9.9 and any other provisions of this Agreement 
that by their sense and context are intended to survive termination of this 
Agreement  will survive. 
  
9.7 Legal liability. The School agrees not to sue Sponsor or any of its 
representatives for any matters that arise under this Agreement. Sponsor does 
not assume any obligation with respect to any director, employee, agent, parent, 
guardian, student or independent contractor of the School, and no such person 
shall have the right or standing to bring suit against Sponsor or any of its 
representatives or representative independent contractors as a result of the 
issuing, overseeing, suspending, terminating, revoking or not renewing of this 
Agreement. The parties acknowledge and agree that the Commissioner, 
Sponsor, members of the Sponsor’s Board, and employees of Sponsor, are 
immune from civil and criminal liability with respect to all activities related to the 
School, pursuant to the Charter Law at section §124D.10 subd.25 and nothing in 
this Agreement is intended to affect such immunity. 
 
9.8 Indemnification of Sponsor.  Notwithstanding paragraph 9.7 above, the 
School agrees to indemnify and hold Sponsor and the Department and their 
employees, agents or representatives harmless from all claims, demands, or 
liability, including attorneys fees, and related expenses, which arise out of or are 
in any manner connected with the School’s operations or which are incurred as a 
result of the reliance of Sponsor upon information supplied by the School, or 
which arise out of the failure of the School to perform its obligations under this 
Agreement.  

 
 9.9 Non-agency.  It is understand that the School is not the agent of the 
 Sponsor.   
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DATED:  As of  this _______day of _______________, 20____. 
 
 
[SPONSOR} 
By: 
_________________________________ _______________________________ 
(Signature      (Signature) 
 

_________________________________ _______________________________ 
(Print Name)      (Print Name 

 
_________________________________ _______________________________ 
(Title)       (Title) 
 
 

[SCHOOL] 
By: 
 
__________________________________ _______________________________ 
(Signature)      (Signature) 
 

__________________________________ _______________________________ 
(Print Name)      (Print Name) 
 

__________________________________ _______________________________ 
(Title)       (Title 
 

CHARTER SCHOOL AGREEMENT: LIST OF ATTACHMENTS 
 
 
 

1. Charter School Law 
 
2. Approved School Application 

 
3. School Performance Indicators for  FY __  (Note: this is for the planning year of 

the school when it has no students) 
 
4. School and Student Goals and Performance Indicators for FY __ and __ 
 
5. Sponsor Process for Evaluating School 
 
6. School Articles of Incorporation 
 
7. Board By-laws 

 
8. Range of Possible Interventions 
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ATTACHMENT NO. 1: CHARTER SCHOOL LAW  
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ATTACHMENT NO. 2: APPROVED SCHOOL 
APPLICATION 
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ATTACHMENT NO. 3: School Performance 
Indicators for FY __  (Note: This is for the planning year without 

students) 

 
See “Sponsoring Chartered Schools: Planning Year Oversight” attached. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 19 

ATTACHMENT NO. 4: School and Student Goals and 
Performance Indicators for FY __ and __ 
 
NOTE: The indicators in this attachment are meant as examples.  While Parts 1, 
2, 4 and 5 may be adopted in most contracts, part 3 will be individualized for 
each school. 

 
1. Mission Goals of the School and Program Model Performance Indicators: 
 
a. The program model implemented is consistent with that described in its charter 

application including any amendments 
b. The “purposes” of the school as defined in the Charter Law at 124D.10 Subd 1. 

and in the Application are being addressed in the School.  
c. The contract provides clear expectations of the school 
d. The contract provides clear expectations of the sponsor 
e. Parents, staff, board and students (when appropriate) have a clear 

understanding as to the program model and mission of the school. 
f. The curriculum supports the mission and program model 
g. State standards, school board standards and sponsor standards are embedded 

into the curriculum of the school 
h. Staff development is provided in support of the mission and program model 

 
 

2. Governance of the School Performance Indicators: 
 
a. The Board is organized consistent with the law 
b. Criminal background checks have been conducted 
c. No Board Members have any conflicts of interest as defined in law and 

statements to this effect are filed annually 
d. The Board complies with the Minnesota Open Meeting Law 
e. The Board follows its By-laws 
f. The Board has adopted the required policies 
g. The Board has developed a strategic plan (optional) 
h. The Board makes key decisions i.e. sets the policy of the school; sets 

performance expectations consistent with the contract with the sponsor for the 
school and the director; adopts an annual budget and monitors/reviews the 
budget regularly; approves all expenditures; reviews and accepts the annual 
audit; reviews student/school performance regularly; reviews the annual report 
and adopts a school improvement plan; reviews the performance of the director 
at least annually. 

i. The Board meetings are conducted following an orderly process including a 
published agenda, minutes of previous meetings, and a defined meeting 
process. 

j. The Board has a “board development plan” including annual training. 
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3. Evaluation of School/Student Performance Indicators 
 
Note: This section will be developed based on the charter application (and in 
renewal contracts, findings of the sponsor renewal evaluation) and will 
specify the performance expectations. It is likely that the following guidance 
will be useful: 
 
(a) Guides for this section: 

(1) The school will need to have a process for determining the student’s 
academic levels of performance when they enter school in order to 
establish a baseline from which improvement can be determined.  
“Enter school” means at any time, not just at kindergarten. 

(2) Performance is assessed against the expectations in the contract 
(3) NCLB expectations provisions are addressed but a growth model of 

analysis is used for drawing conclusions rather than the MDE 
methodology. 

(4) Percentage of students making less than one years growth per year of 
instruction, one years growth and more than one years growth per year 
of instruction is provided 

(5) Progress is compared with national, state, district and other cohorts 
(international) where applicable 

(6) A growth model or value added growth model method of data analysis 
should be used 

(7) Multiple indicators should be included in the evaluation design and 
should include actual student work , portfolios, etc.  in addition to test 
scores 

(8) The evaluation should include a review of the effectiveness of the 
teaching and learning models used at the school 

 
b. Academic Goals: 

 
   
c. Student Personal and Social Responsibility Goals: (i.e. community service). 
   

 
d. Student/family Responsibility Goals  

(1) Student attendance (example): 
• 95% of the students attending 95% of the time exceeds 

expectations 
• 95% of the students attending 90 to 94% of the time meets 

expectations 
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• 95% of the students attending 85 to 89% of the time 
indicates a need for improvement 

• 95% of the students attending less than 85% of the time is 
not acceptable 

 
e. School Climate and Satisfaction Goals (Example) 

(1) Students in Grades __  to __ will indicate the level of their satisfaction 
with the school in the areas of safety, acceptance and learning. 

• greater than 90 % satisfaction exceeds expectations 
• between 80 to 89% meets expectations 
• 70 to 79% indicates need for improvement 
• below 70% is not acceptable 

   
(2) Parents of all students will report a positive school climate and 

challenging academic program: 
• greater than 90% satisfaction exceeds expectations 
• between 80 to 89% meets expectations 
• 70 to 79% indicates a need for improvement 
• Below 70% is not acceptable 

 
(3) Attendance at parent-teacher conferences during the year 

• greater than 90% attendance exceeds expectations 
• between 85 to 89% meets expectations 
• between 75 to 84% indicates a need for improvement 
• below 75% is not acceptable 

 
(4) Student attitudes about their future 
 

 
f. Student follow-up Goals (i.e. Students going on to post-secondary without 

remedial courses required) 
 

 
4. Finance Performance Indicators 
 
       a. The school has a budget approved by the board, the budget is being followed 
 or amended when necessary based on student enrollment changes or other 
 appropriate reasons.. 
  
       b. The school finances are appropriately managed either by the school or a   
 finance management company.  School invoices are being paid within 30 – 45 
 days. 
 
       c. The school will not be in statutory operating debt (SOD).  If it is, an SOD plan 
 will be filed with the commissioner and approved. 
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       d. State finance reports are filed appropriately and on time 
 
       e. The school is not being used as a method of providing education or generating 
  revenue for students who are being home-schooled except as provided for in 
  MN law. 
 
       f. State/federal taxes, pensions, insurance, etc. are paid as required. 
 
       g. The Board monitors the budget on a regular basis 
 
        h. The budget includes revenue for anticipated future needs 
  
        i. The patterns of expenditures are consistent with the mission, program and   
    goals of the school 
 
        j. The School audit includes a copy of all School agreements for corporate   
  management services.  If the audit report identifies one or more findings of a 
  material weakness the School must submit a written report to the    
 commissioner  how the material weakness will be resolved. 
  
        k. All findings of previous years audits have been appropriately addressed and 
 do not reappear in the current audit. 
 
 

5. Operations of the School Performance Indicators 
 

(1) Data on the following reflects appropriate management: 
(a) Staff qualifications/licensure are in compliance 
(b) Staff assignments and turnover do not change at a high level 
(c) The class size or staff/student ratios is as provided in the 

approved charter 
(d) Enrollment process is followed and planning is accurate 
(e) Transportation system is functioning well 
(f) Complaint and resolution procedures are followed 
(g) Board policies are being implemented 
(h) The School has appropriate insurance 

 
(2) Compliance with state and federal standards 

(a) State and federal laws are being followed i.e. special education, 
discipline, food/nutrition based on state or federal 
audits/compliance reviews 

(b) Non-discrimination laws are appropriately followed 
(c) Evidence of required immunizations are on file for all students  
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(3) Management Systems 
(a) The school has appropriate software to manage state reporting 
(b) The school has internal operations that result in a well managed 

school 
(c) State reporting is completed accurately and timely based on 

MDE information 
 

(4) Facilities 
(a) Health and Safety laws are being adhered to 
(b) The School has adequate space 
(c) The lease provisions are reasonable, was reviewed by the 

department  and is being adhered to 
(d) The lease is not with a “related party” as defined in Mn Law 

124D.10 Subd 23a. 
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 ATTACHMENT NO. 5: Sponsor Oversight Plan 

 
1. Not later than August 1 of each year, the Sponsor and the School will review 

the Sponsor Oversight Plan for the year.  The School is encouraged to 
recommend ways to improve the oversight plan and process.  Within 10 days of 
meeting with the School to discuss the oversight plan, the Sponsor will finalize 
the oversight plan for the year and provide it to the School 

 
2. In FY __ (the Planning Year after initial approval), the Sponsor and the director 

of the School will meet not less than monthly to review the progress being 
made based on Attachment No. 3.  The Sponsor will identify any areas of 
concerns regarding the progress and provide such information in writing to the 
director and board chair.   

 
3. Reports to the Sponsor: 

 
a. In FY ___ (the Planning Year), progress on Attachment No. 3 will be 

reported monthly. 
b. In FY ___ (the Planning Year), a Quarterly Financial Statement 

regarding revenue and expenditures (September 30, December 31, 
March 31 and June 30)  

c.  In FY ___ and ___ (Operational Years) the monthly Financial Statement 
provided to the Board will also be provided to the Sponsor.  

d. The School will also provide reports regarding the implementation of the 
SIP (School Improvement Plan) based on a schedule and format agreed 
to by the School and the Sponsor consistent with number 1 above. 

 
4. In FY ___ (the Planning Year), the Sponsor will attend the Board meetings on a 

monthly basis.  The School will include “Sponsor Report and Discussion” on the 
Board agenda. 

 
5. During the operational years, the sponsor will attend periodic board meetings 

and provide sponsor reports and feedback as well as engage in discussion 
regarding the school.  The Board will be encouraged to discuss the Sponsor 
procedures including recommendations for Sponsor improvement. 

 
6. During the operational years, the Sponsor will make periodic site visits to view 

the School operation, discuss school/sponsor issues and meet with staff, 
parents, community and students (if applicable). 

 
7. During the course of this contract, the Sponsor will review the annual budget of 

the School and provide advisory comment if the Sponsor deems necessary.   
 

8.  During the course of this contract, the Sponsor will review the monthly financial 
reports provided to the Board and will comment if deemed necessary. 
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9. The Sponsor will review and comment on the School Annual Report with 

special emphasis on the student performance information and identify any 
areas where the Sponsor has concerns based on the provisions of this 
Agreement. 

 
10. The liaison of the Sponsor is: ______________________________.  This 

person is the primary contact with the School.  The liaison’s current role with 
the Sponsor is ___________________.  The liaison’s related education and 
experience for the role of School liaison will be provided to the School under 
separate cover. 
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ATTACHMENT NO. 6: School’s Articles of 
Incorporation 
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ATTACHMENT NO. 7: School Board By-laws 
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ATTACHMENT NO. 8: RANGE OF INTERVENTIONS 
 
The following will be followed by the Sponsor in the event the Sponsor has concerns 
relating to the implementation of this Agreement.  All communication with respect to 
the following will be to the Board Chair and the school director. 
 
1. Letter of Concern:  This letter will be sent when there is a pattern of reports or 
information not being provided to the Sponsor as specified in this Agreement or there 
are similar situations. 
 
2. Letter of Deficiency: This letter will be sent when multiple performance targets as 
provided for in this Agreement are not being met. 
 
3. Notice of Probationary Status: This notice will be sent if the school is not making 
satisfactory improvement on its School Improvement Plan (SIP) or if other significant 
performance issues exist.   
 
4. Notice of Unscheduled Charter Review: This notice will be sent if the Sponsor 
determines that significant issues exist in terms of the School meeting the provisions 
of this agreement.  While a “Charter Review” is usually not conducted until the final 
year of the contract, an “Unscheduled Charter Review” may be triggered earlier. 
 
5. Notice of Charter Review Decision: This will occur a minimum of once during the 
Agreement period.  The decision of the Sponsor will be based on a compilation of 
information documenting the performance of the School during the course of this 
Agreement.  The Sponsor decision will be one of the following: 
 

a. Renew the charter for the maximum time provided by law 
b. Renew the charter for less than the maximum time provided by law 
c. Not renew the charter for cause which will result in the closing of the 

school 
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CONTRACT ATTACHMENT NO. 3 

 

Sponsoring Chartered Schools: Planning Year Oversight 
 

         ACTIVITY     Y/N/IP VERIFY 

Key: “Y” (Yes)   “N” (No)   “IP (In Process…identify the completion date) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Governance 

 

a) Appropriate filings with governmental agencies must be completed 

including: 

i) Complete Certificate of Incorporation as a non-profit entity 

filed with the Minnesota Secretary of State’s Office and submited 

to the MDE 

ii) Planning Grant budget (federal application) is submitted and/or 

approved by the Board and MDE 

iii) Select a banking institution 

(1) Establish a checking account with duplicate signatures  

(2) Establish direct deposit (EFT Authorization) with the 

Minnesota Department of Finance 

iv) File for an Employer Identification number with the I.R.S. as a 

tax-exempt organization under Section 501 C.  Make copies and 

file as you will need them if you apply for grant money 

v) File for a sales tax exempt number with the State.  Make copies 

and file as you will need them to send to vendors. 

vi) Set up unemployment compensation option with the State 

vii) Set up PERA with the State 

viii) Set up TRA with the State 

b) The Board participates in training conducted by MDE or other 

approved organization. 

c) The Operator participates in training conducted by MDE or other 

approved organization 

d) The Charter Agreement Contract between the sponsor and operator 

must be finalized and filed with the commissioner within 90 days of 

commissioner approval of the sponsor’s intent to grant a charter.  

Contract meets statutory and sponsor requirements. 

 

e) The board of the school becomes fully operational.  This includes: 

i) If Articles and By-laws have not been developed as a part of the 

application, they must be developed prior to contract approval. 

ii) Articles and By-laws are reviewed with board members 

iii) At least five members are on the Board  

(1) Voting interim board members may not be independent 

contractors for the school 

(2) Either a board member serves as legal counsel or counsel is 

obtained through contract or other means. 

(3) Either a board member has a finance background or this 

 

 

 

 

  

 

 

___  

 

___  

 

___  

 

___  

 

 

___  

 

___  

___  

___  

___  

 

___  

 

___  

 

 

 

___ 

 

 

___  

 

 

___  

___  

___  

 

___  

 

___  

 

 

 

 

 

 

 

Notification letter 

 

Approval notice 

 

Bank Statement 

 

State/Bank letter 

 

 

IRS notification 

 

Notification letter 

Notification letter 

Letter 

Letter 

 

Participation form 

 

Participation form 

 

 

 

Final Contract 

 

 

Articles/By-laws 

Board minutes 

Board Minutes 

 

Members certify 

 

Board minutes 

 

Board minutes 
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         ACTIVITY        Y/N     VERIFY 

 

expertise is acquired through contract or other means.   

(4) At least one board member has expertise regarding the school 

mission and program concepts  

(5) A criminal background check is conducted on each board 

member 

iv) Board meetings: 

(1) Meetings are held consistent with the By Laws. 

(2) A written agenda for each meeting is published for public 

inspection and posted in the administrative offices and provided 

to the sponsor. 

(3) Minutes of meetings are recorded and on file for public 

inspection in the administrative offices and provided to the 

sponsor. 

(4) Sponsor has a place on the agenda for “board/sponsor 

discussion.”  Sponsor attends meetings regularly 

 

f) The School Board responsibilities include: 

i) Set the objectives for the school consistent with the contract 

with the sponsor 

ii) Review the performance of the school periodically 

iii) Approve “School Improvement Plans (SIP)” to address needed 

improvement required by the board, sponsor or state (AYP) 

iv) Approve the annual budget and budget amendments during the 

year 

v) Approve the hiring of all employees. Criminal background 

checks.  All employees are appropriate.  

vi) Review of monthly fiscal reports and approval of the payment 

of bills 

vii) Provide policy direction to the operator 

viii) Hear monthly reports on school development progress to assure 

school is being developed consistent with the charter’s mission and 

contract with sponsor. 

ix) Provide opportunities for discussion with the parents, students 

if applicable and the public 

x) Communicate the results of the school to the parents, students 

and Public 

xi) Hold the director accountable. 

g) If the board chooses not to employ staff but rather contracts with 

another entity for professional services, this contract is developed and 

approved by the board 

h) Board Policy handbook is created (consistent with MSBA Policies or 

other recognized process) 

 

 

___  

 

___  

 

___ 

 

___  

 

 

___  

 

 

___  

 

___  

 

 

 

___  

___  

 

___  

 

___  

 

___  

 

___  

___  

 

 

___  

 

___  

 

___  

___  

 

 

___  

 

___  

Board minutes 

 

Board Assurance 

 

Review minutes 

 

 

Review agendas 

 

 

Review file 

 

 

Board agendas 

 

 

 

Documents 

Board minutes 

 

Board minutes 

 

Board minutes 

 

Board minutes 

 

Board minutes 

Board minutes 

 

 

Board minutes 

 

Board minutes 

 

Newsletters 

Board minutes 

 

 

Board minutes 

 

Board minutes 

 

 

Note: 
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Sponsoring Chartered Schools: Planning Year Oversight 
 

         ACTIVITY         Y/N/IP VERIFY 

 

 
2) Administrative 

 
a) Fiscal 

i) Items under Governance above of 1 b) through 1 f) must be 

completed before the State will issue a grant money payment 

(a) Note: Expenses may not be charged to the federal planning 

grant until it is fully executed and signed by the State.  

Expenditures prior to this date must come from other funds 

or grants.  Grant funds must be spent or encumbered (i.e. 

invoice, contract or purchase order issued) by the ending 

date of the grant. 

ii) Obtain insurance coverage: 

(1) Liability  

(2) Errors and Omissions 

(3) Surety Bonds  

(4) Property and Casualty 

(5) Workers Compensation  

(6) Health Insurance as needed 

iii) Employ a financial management person or contract with a 

company that specializes in educational financial management 

iv) Purchase a state approved UFARS finance and payroll system 

(software and hardware) or contract with a company that 

specializes in educational financial management that has access to 

“state approved” software.  Appropriate staff should be trained to 

operate the system and/or access (at a minimum) financial 

information and reports as needed 

v) Select an audit firm, capable of performing public school and 

Federal Single Audit requirements, to do the annual audit 

vi) Submit monthly financial reports for revenues and expenditures 

to the Board and the sponsor for review. Reports should include: 

(1) Expenditures (each line item)- (1) prior year actual, (2) current 

year approved budget, (3) current year revenue to date, and (4) 

YTD % of the budgeted revenue received 

(2) Revenues (each line item)- (1) prior year actual, (2) current year 

budget, (3) current year revenue to date,  and (4) YTD % of the 

budgeted revenue received 

(3) Assurances from appropriate staff that all expenditures charged 

to the grants are allowable costs 

vii) Secure necessary cash flow borrowing through a bank line of 

credit 

 

viii) Purchase and set up necessary capital expenditures for 

administration 

(a) Note: Equipment purchased with federal grant funds must 

 

 

 

 

 

___  

 

 

 

 

 

 

 

___  

___  

___  

___  

___  

___  

 

___  

 

 

 

 

 

___  

 

___  

 

___  

 

 

___  

 

 

___  

 

___  

 

___  

 

 

___  

 

 

 

Notification 

letters 

 

 

 

 

 

 

View policies 

    “         “ 

    “         “ 

    “         “ 

    “         “ 

    “         “ 

 

Board minutes 

 

 

 

 

 

 

 

Board minutes 

 

Board minutes 

 

 

View reports 

 

 

View reports 

 

View reports 

 

Bank Letter 

 

 

Visit facilities 

 

File of Federal 

Note: 
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Sponsoring Chartered Schools: Planning Year Oversight 
 

         ACTIVITY        Y/N /IP    VERIFY 
 

 

Note: 

be kept and maintained in accordance with requirements of 

federal laws and regulations 

ix) Submit required state reports to MDE and sponsors consistent 

with MDE and sponsor timelines 

x) Develop a Business Administration Policy/Procedures Manual 

and document internal controls for items such as purchasing, 

handling receipts, donations, petty cash, travel expense 

reimbursement, bill payment, filing of records, etc. 

xi) Determine teacher salary payments (10% September thru June 

or 1/12
th

 September thru August) and payroll periods (monthly, 15
th

 

and 30
th

, every two weeks).  A policy for direct deposit of 

employee pay should be determined (required, offered or not 

available) 

xii) File the Planning Grant continuation request with MDE in a 

timely manner prior to the grant ending date 

xiii) Assure budget modification requests are in writing and received 

by MDE more than 30 days prior to the end date of the grant 

xiv) Develop budget, cash flow, and balance sheet projections for 

the opening school year with students.  These projections are to be 

reviewed with the sponsor and approved by the board by June 30
th

.  

The projections should contain the following considerations: 

(1) A beginning section that lists the assumptions used in the 

development of the revenue and expenditure projections 

(2) The cash flow prepared for each federal grant, should begin 

with the grant approval and extend beyond the grant ending 

period, until the final report is prepared and payment received 

(3) Cash flows for each budget year should: 

(a) contain a separate section for each grant still outstanding 

(b) begin with the start of the fiscal year on July 1 

(c) continue 6 months beyond the end of the fiscal year to 

December 30
th

 

(d) be projected using receipts and disbursements for each one 

half month (1
st
 - 15

th
 and 16

th 
- 30

th)
 

(4) How teacher salaries will be paid - at 1/12
th

 per month 

(September thru August) or 10% per month (September thru 

June) 

(5) MDE does not pay their entire aid during the school year.  They 

“meter” monthly payments and a percent of aid is held back 

until final pupil counts are completed in October and final 

planning or implementation grant report is submitted. 

 

(6) Student enrollments should be properly weighted in projecting 

revenues 

(7) Allowances should be made in pupil unit projections to allow 

 

 

___  

 

___  

 

 

 

___  

 

 

 

 

___  

 

___  

 

___  

 

 

___  

 

 

___  

 

 

___  

___  

___  

___  

 

___  

 

___  

 

 

___  

 

 

 

___  

 

 

___  

Grant Equipment 

 

MDE 

 

 

 

View manual 

 

 

 

 

Board minutes 

 

Grant request 

 

View documents 

 

 

Board minutes 

 

 

Board minutes 

 

 

View cash flow 

documentation 

 

View cash flow 

documentation 

 

 

 

 

 

 

Board minutes 

 

View cash flow 

documentation 

 

Board approved 

assumptions 

 

Board approved 
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Sponsoring Chartered Schools: Planning Year Oversight 
 

         ACTIVITY         Y/N/IP VERIFY 

 

 

Note: 

for the mobility of certain student populations.  Documentation 

and careful review of assumptions should be undertaken 

(8) Budget reductions should be identified in the initial budget for 

enrollments that do not meet original projections 

(9) Additional special education expenditures and the additional 

time required to be reimbursed for excess costs through tuition 

billing 

(10) Equipment, textbooks, and other major one time 

expenditures such as software licensing agreements should 

come from implementation grants as much as possible 

(11) Identification of lease purchase agreements 

(12) Building lease should be compared to the Building

 Lease Levy maximum for appropriateness.  Leasehold 

improvements should be included in the lease payment 

(13) Identify the purpose of all anticipated borrowing and 

identify each loan and lease purchase repayment as separate 

line items of expenditure and cash flow disbursement 

(14) Fund balance reserves restricted or designated by the 

board as necessary for operations and/or future equipment 

replacement or growth (equipment and space for new students 

or programs) 

xv) Use the finance system capabilities as a tool for the next year’s 

budget planning.  The approved next year budget should be 

activated in the financial system before the end of the current fiscal 

year 

xvi) Complete the Form 990 reporting for non-profit organizations 

and submit to the IRS in a timely manner 

xvii) Required reports are submitted to the sponsor and MDE 

consistent with sponsor/MDE timelines 

 

b) Facility 

i)  The facility should be selected by mid winter with the 

remodeling completed and ready to move in not later than July 1 

(1) Inspectors report is free of issues 

(2) Facility meets accessibility requirements 

(3) The lease is affordable and includes appropriate lease 

termination and renewal language 

(4) The space is adequate for the program model 

(5) Appropriate insurance is purchased 

 

 

ii) Prior to signing the lease, evidence that an adequate student 

marketing plan is implemented and recruitment results indicate a 

sufficient enrollment will result thereby making the lease affordable 

 

 

___  

 

___  

 

 

___  

 

 

___  

___  

 

 

___  

 

 

___  

 

 

 

___  

 

 

 

___  

 

___  

 

___  

 

 

 

___  

___  

___  

 

___  

___  

___  

 

 

 

 

assumptions 

Board approved 

assumptions 

 

View Cash Flow 

 

 

Grant budgets 

View budget 

 

 

View Lease 

 

View budget and 

View cash flow 

 

 

 

Board approved 

assumptions 

 

Finance system 

report 

 

Form 990 report 

 

MDE 

 

 

 

Visit facility 

View report 

View report 

 

See b)iii below 

Visit facility 

View policies 

 

 

View marketing 

plan & lease levy 

calculation 

MDE and legal 

counsel letters 
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Sponsoring Chartered Schools: Planning Year Oversight  

 

         ACTIVITY        Y/N/IP VERIFY 

Note: 

iii) Before signing the lease, it should be reviewed by the school’s 

legal counsel and should be reviewed by an appropriate person at 

MDE. 

iv) Applied for lease aid to MDE (should be submitted by June 1 

for lease aid to be included in first metered payment in July). 

 

c) Personnel 

i) Director is employed and has a position description approved 

by the board.  This must be accomplished by _______________. 

ii) Teachers are employed not later than July 1 to begin work by 

August 1 or sooner. 

iii) Teachers are appropriately licensed, are approved community 

experts or a variance has been obtained from the commissioner 

iv) Special Education and Federal Title Program staff are entered 

into the Dept. of Education EDRS system 

v) Criminal background checks conducted on all staff 

vi) Compensation plans for all staff are reasonable 

vii) Staff reduction provisions are included in contracts for lack of 

enrollments/funding to maintain expenditures as projected 

viii) A special education director is employed by June 1 

ix) Professional development plan is developed 

 

 

d) Transportation 

i) A transportation plan is developed independently or with 

another entity 

ii) If the school district is to transport students, notice must be 

given to that district not later than July 1 

(a) Note: This notice should be given to the district as early as 

possible preferable by January 1 to aid in the planning for 

the district 

 

e) Student Selection Process 

i) Outreach plan for informing students of the school is developed 

and implemented by January 1 

ii) Student selection is ongoing.  If oversubscribed, a lot must be 

used to select students 

iii) Student enrollment includes student names 

iv) Enrollment projection has been submitted to MDE by June 15 

v) Projected enrollment (based on ii above) and budget are 

consistent 

 

 

 

___  

 

 

___  

 

 

 

___  

 

___  

 

___  

___  

___  

 

___  

___  

 

___  

___ 

___ 

 

 

 

___ 

 

___  

  

 

 

 

 

 

 

___ 

___ 

 

___ 

___ 

 

 

 

  

 

 

MDE application 

 

 

Board minutes 

And P.D. 

Personnel files 

 

EDRS system 

report 

Review reports 

 

Review results 

Review contracts 

 

Review contracts 

Board minutes 

Review Plan 

 

 

 

Review plan 

 

Review notices 

 

 

 

 

 

 

 

Plan Reviewed 

Evidence  

 

List of Names 

Documentation 

 

Review budget 

 

 

Plan Document 
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         ACTIVITY                   Y/N/IP VERIFY 
 

 

f) Communication 

i) Written communication plan is developed 

ii) Regular communication is initiated with parents of students to 

be enrolled 

 

 

 

3) Program Design 

 

a) The program model is developed consistent with the application and 

contract with sponsor 

b) The growth model evaluation design is developed.  

c) Textbooks, materials, computers, supplies, etc. are ordered and 

received 

d) Capital equipment is ordered and received 

e) Special education, LEP etc. program developed 

f) Staff development is conducted for all staff prior to the start of school 

so that staff are ready to start school with students 

 

4)   _____________________________ 

a) _________________________________________________________

_________________________________________________________ 

b) _________________________________________________________

_________________________________________________________ 

c) _________________________________________________________

_________________________________________________________ 

d) _________________________________________________________

_________________________________________________________ 

 

5) ______________________________ 

a) _________________________________________________________

_________________________________________________________ 

b) _________________________________________________________

_________________________________________________________ 

c) _________________________________________________________

_________________________________________________________ 

 

6) ______________________________ 

a) _________________________________________________________

_________________________________________________________ 

b) _________________________________________________________

_________________________________________________________ 

c) _________________________________________________________

_________________________________________________________ 

 

___  

 

 

 

 

 

  

___  

 

___   

___ 

 

___  

___ 

___  

 

 

___  

___ 

___  

 

 

 

___  

 

___  

 

___  

 

 

 

___  

 

___  

 

___       

Plan reviewed 

 

 

 

 

 

 

 

Review program 

 

Eval design  

View materials 

 

Tour facility 

Review plan 

Review plan 

 

 

 

_____________ 

 

_____________ 

 

_____________ 

 

_____________ 

 

 

 

_____________ 

 

_____________ 

 

_____________ 

 

 

 

_____________ 

 

_____________ 

 

_____________ 

Note: 


