
	  
	  

Instructional	  
Leadership	  
Data	  Team	  
Goal	  Setting	  
Monitor:	  
Grade	  Level	  
Teams,	  
ELL,	  
RTI	  

Assessments	  	  

Professional	  
Development	  
Planning	  and	  
Implementation	  
of	  Weekly	  PD,	  
Danielson	  
Framework,	  
	  Best	  Practice	  

	  

Enrichment	  
Committee	  
Screening,	  
Scheduling,	  

Implementation	  
of	  	  Enrichment	  
Activities,	  
Partnership	  
Development	  

Climate	  
Committee	  
Safety	  and	  
Routines,	  

Social-emotional	  
Programming,	  
Community	  
Building	  
Activities	  

	  

Reiche	  Community	  School	  
Governance	  Structure	  

	  

	  
Leadership	  
Team	  

Lead	  Teachers,	  
Committee	  
Chairs,	  
PTO,	  
PEA	  
	  

	  	  

	  
	  	  	  	  	  	  	  	  	  	  	  	  	  Title	  1	  Plan	  
	  

	  
*Grade	  level	  teams	  meet	  weekly.	  The	  weekly	  agenda	  is	  aligned	  with	  our	  

weekly	  professional	  development.	  	  
*Deliberations	  and	  determinations	  at	  all	  meetings	  are	  guided	  by	  our	  group	  

norms	  and	  school	  principles.	  


